
Community Gym Access 
Morning Membership Program Pilot 

Program Overview 
Membership, Eligibility & Usage 

Eligible Participants 
-​ Teachers at local elementary & middle schools 
-​ Adult residents (18+) living within the official boundaries of the Pigtown 

neighborhood 
-​ Adult parents and/or guardians of BUBA baseball or softball scholars 
-​ Individuals approved through a limited application + orientation process 

NOT ELIGIBLE 
-​ Minors. Drop-in users. Use outside designated hours. 
-​ Individuals seeking personal training, group classes, or commercial use 

Usage & Rules 
-​ Self-check-in. Self-guided workouts only. Zero tolerance for unsafe behavior. 
-​ No coaching, instruction, or paid training 
-​ Clean-up and equipment reset required after use 
-​ Pilot program membership capped (100) to protect operations, safety & expectations 

Membership Terms 
-​ Sign up on Diamond Collective website, under ‘Memberships’ 
-​ $25/month, month-to-month, individual membership 
-​ $40/month, month-to-month, ‘household’ dual membership 
-​ Non-transferable, revocable for violations or safety concerns 

 

Non-Negotiables  
Time & Space Controls 

-​ Access limited to 6:00–9:00 AM 
-​ Gym-side only (no access to batting cages, HitTrax) 
-​ No access during youth programming hours 

BUBA Mission Protection 
-​ Youth programming always takes precedence 
-​ Pilot may be paused or modified without notice 
-​ No implied “gym membership” beyond the pilot scope 

 



FAQ 
What is the Community Morning Access Pilot?​
A limited early-morning program that allows approved adults to use the gym-side of the 
Diamond Collective facility before youth programming begins. 
Why are you offering this?​
Piloting a low-cost gym access program for the teachers & families who support the same BUBA 
scholars coming through our facility is a long-term investment in our extended Southwest 
Baltimore community.  
Who is eligible?​
Local elementary school teachers and a small group of nearby adult residents, approved through 
a simple application process. 
When can members access the space?​
Weekdays from 6:00–9:00 AM only. 
Will there be any flexibility or plan to extend hours?​
If there is enough interest, we are considering extending daytime hours from 9AM-2PM. 
Does this affect youth programs?​
No. Youth programming always comes first and operates separately from this pilot. 
Is this a full gym membership?​
No. This is a limited-access pilot with restricted hours and spaces. 
Are minors allowed?​
No. This pilot is for adults only. 
What does it cost?​
$25 per month, billed month-to-month for one person. 
$40 per month, billed month-to-month for two people within the same household. 
Will there be workout classes during the morning hours?​
Potentially. A limited number of optional, instructor-led wellness sessions may be offered as part 
of the pilot. 
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